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About us 



What we do 
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4.3 billion transactions 

$190 billion in value 

794,000 terminals 

472,000 merchants 

44.8 million cards 

 

60,000  
ABMs in  
Canada 

contactless  
Interac Debit 

P2P money 
 transfer 

secure 
 e-commerce 

2 million  
merchants 

UnionPay,  
Diners, PULSE, 

Discover 

mobile  
Interac Flash 

online working 
capital e-tool 



Background: 
our EMV program 



EMV drivers: 
security 
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•  reduce fraud losses and fraud management costs 
•  increase consumer confidence 
•  pre-emptive strike against fraud migrating to Canada 



EMV drivers: 
innovation and efficiency 

•  secure platform against which we could innovate with 
confidence 

•  extension into contactless payment 

•  consistent payment experience across card schemes 

•  keep pace with global movement 
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based equally on financial and 
reputational factors 

timeline based on fraud risk factors 

commitment to EMV 
•  announced in February 2005 
•  joined Visa (who began migration in 2003) as active drivers 
•  MasterCard followed 

decision 

migration 



our chip migration program 
•  Interac Association co-exists with Visa and MasterCard 

in our EMV environment 

•  both Visa and MasterCard implemented liability shifts 
in Canada as the primary tool to drive EMV adoption 

•  Interac Association adopted a three-pronged approach 
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certification 
deadline 

mandatory 
migration 

targets 

definitive 
end dates 



our migration timeline 
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decision 

chip trial 

2008 

mass rollout 
begins 

2010 2015 

critical mass 
conversion 
achieved 

stepwise 
migration 

targets begin 

deadline 
for POS 

conversion 

2005 2006 2007 2009 2011 2012 

end certification of 
non-chip devices 

deadline for 
conversion of 

cards and 
ABMs 

currently more 
than 95% of 
transactions 
chip on chip 



fraud losses 
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Industry collaboration 



industry collaboration: 
two main objectives 

1.  provide an orderly migration path to allow EMV to reach 
critical mass adoption 
•  that is where the supermajority of transactions were 

EMV transactions 
•  eradicate fraud at an industry level vs. imposing it 

on other constituents  

2.  implement EMV in a fair and balanced way for all 
stakeholders –- merchants, networks, issuers, acquirers, 

cardholders, vendors, etc. 
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strong multi-lateral coordination 

•  explicit goals to: 

•  ensure technical interoperability across platforms 
and brands 

•  reduce impediments to chip acceptance 

•  provide a multi-stakeholder forum where cross-
scheme issues can be identified, assessed and 
addressed 

•  facilitate effective communication to the stakeholder 
community 
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multi-lateral market trial 

•  not a “pilot project” but a precursor 
to full-scale roll-out 

•  goals to evaluate interoperability, 
communications, adoption 

•  POS and ABM, debit and credit 

•  all major FIs and processors, many 
brand name merchants 

•  steering committee comprised of 
issuers, acquirers, schemes, 
merchants 

•  supported by formal PMO 

•  working groups to manage various 
streams of activity 
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planning 

merchant 

technical 

comms 

policy 

testing 

PMO 

steering 
committee 



Lessons learned 



lessons from the                      
Canadian experience 

•  there must be a collective commitment to get to end of job 

•  different stakeholders have very different (and often 
opposing) drivers, objectives and expectations 

•  business drivers should dictate outcomes…the technology 
can be figured out 

•  truly effective industry-level coordination is hard to achieve 

•  transparency and inclusiveness are important, but need to be 
managed practically 

•  find a body(ies) that can genuinely play a trusted facilitator 
role 
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lessons from the                     
Canadian experience 

•  there is an investment (not insignificant) to managing 
migration well 

•  more time up front will reduce time later on 

•  we invested significantly in setup, analysis and planning…
and the result was one of the fastest time-to-market 
migrations 

•  identifying and resolving interoperability issues in the design 
stage is critical to promoting smooth adoption 

•  there will be issues…and they’re a lot more expensive to 
fix once they’re in market 

•  there is a balance between moving quickly and getting it 
right…finding that balance is key 
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lessons from the                      
Canadian experience 

•  benefits realization takes patience 

•  investment required is large, and payback will only begin 
after critical mass adoption is achieved 

•  effectiveness of individual investments will be strongly 
influenced by collective action 

•  market players will look for additional payback drivers 

•  fraud will migrate quickly, as focus will shift rapidly to the new 
weakest link 

•  consumers will figure it out…though clear communication is 
vital 
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