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Smart Card Alliance Industry and Market Councils 
The Smart Card Alliance is pleased to announce the formation of Industry and Market Councils.

Many segments within the smart card industry are at critical junctures of market deployment. As smart cards diversify into many differentiated market application and technology directions, it is easy to lose focus on specific needs in each of these areas.   It is more important than ever for the Smart Card Alliance to provide strong market leadership and to create a framework for concentrated efforts that can define market drivers and technology and business issues and that can address any obstacles to further growth in every market segment.  The Alliance Board of Directors has determined that establishing a new type of focused organization group within the overall structure of the organization is an important step forward for the Smart Card Alliance organization at this stage of market development.  This new group is the Industry or Market Council.
The overall objectives of Smart Card Alliance Councils are to accelerate smart card and related technology adoption within a specified industry or market segment and to expand outreach to attract new users and members to the Alliance.  The Smart Card Alliance provides each council with an organization structure that enables the association and membership to focus on the specific needs of specific groups within the industry.  By providing increased focus, which includes potentially collaborating with other market entities with common interests, the Alliance can increase its ability to effect change in the market and drive faster adoption of key smart card technologies and practices.  

Council Activities

Each Council will define the activities that it is undertaking to meet its overall goals.  Activities may include:

· Creating a council governance structure to organize itself to address specific technical and market opportunities.
· Working with smart card users to understand market issues and requirements and to create programs to address these issues (e.g., Alliance programs or standards body activities).
· Collaborating with other industry associations on joint projects.
· Engaging in consulting-oriented projects focused on a specific market need.  This could be in partnership with other industry associations or user groups.
· Developing educational material.
· Developing and publishing reports, implementation guides or best practices.
· Creating Council-specific events (e.g., briefing sessions for user groups).

Council Formation

The Smart Card Alliance is now soliciting member interest to form initial Councils.  The Alliance has identified a list of potential Council directions (listed on the participation interest form).  Any member or group of members can propose the formation of one or more Councils focused on these areas of interest, or recommend a different Council to the Alliance Board.  Councils must submit a plan that defines the organization, objectives, activities, deliverables, and funding requirements.  Councils will be self-governing, with a member chair and a Council-specific membership structure.  Each Council will define the structure and participation requirements that help it to achieve its overall objectives.  For example, key organization recommendations may be to:
· Create a Council steering committee that governs and makes decisions about the group’s activities.

· Create Council work groups that are responsible for the Council deliverables.

· Create a Council membership level, with a fee structure set to attract organizations that are needed to accomplish the Council’s goals.  

· Invite smart card user organizations to participate in the Council with reduced or no membership fee.  

A minimum of 5 committed members is required to form a Council.  All Council proposals must be reviewed and approved by the Alliance Board of Directors.  Letters of commitment from five (5) or more founding members, along with funding proposals, are required with each Council proposal submission.  Any exception to these requirements must be approved by a majority vote of the Board of Directors.   
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Smart Card Alliance Industry and Market Council

Participation Interest

If you are interested in forming or participating in a Smart Card Alliance Industry or Market Council, please complete the form below and email the completed form to Cathy Medich (cmedich@earthlink.net). 
Contact Information
Name _____________________________________________________________________
Organization ________________________________________________________________

Email ________________________________  Telephone ____________________________

Membership Level

_______ Leadership Council


________  University Member

_______ General Member



________  Associate Member

_______ Government Member


________  Non-Member

Council Area of Interest

Please select the industry or market areas that you would like to see addressed by Smart Card Alliance Councils and that you would be interested in participating in.  

_____   RFID




_____   Health care

_____   Identity and credentialing


_____   Payment


_____   Physical access systems


_____   Entertainment

_____   Transit




_____   Other (please specify): ___________

_____   IT security




______________________________
_____   Biometrics







For the areas of interest selected above, what are the key issues that you believe a Smart Card Alliance Council should address?
_________________________________________________________________________________
_________________________________________________________________________________

_________________________________________________________________________________
Would you be willing to take a leadership position in organizing the Council with other individuals with similar interests?  ______ Yes    ______ No.

